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Innovation in difficult times

ty.

The Pierce County Library System evolved to provide valued services during i ‘“"bs'de Pcls.us
the COVID-19 pandemic.

KEEP

To help reduce the spread of COVID-19, the Library System closed its buildings to the public and staff on - G

March 14, 2020. The Library focused on bolstering offerings of e-books and online audiobooks

. . . . e
and other online services March-June. In May, staff began creating videos from home and posted om  6ft
those on YouTube. In June, the Library launched its Virtual Library with online events. On July Rl'_:"(':fl::D —p
20, the Library started offering curbside service at seven locations and by August 17, 18 libraries
offered curbside service, and by October, Anderson Island Pierce County Library began
offering the service.

Significant accomplishments and
unique advances in 2020

The Library’s Strategic Framework guides service through Learning, Enjoyment, and
Community initiatives. Following are some of the significant accomplishments and
unique advances in 2020.

LEARNING

The Library supports growth and curiosity, so children enter
kindergarten ready to learn and people of all ages can navigate the
real world and meet their goals.

Move to Learn Expanded STEAM ( Science, Technology, '||E ST
Engineering, Art and Math) activities
P With singing, dancing, jumping, and stretching, Move g 9 )
to Learn supports mathematical concepts, creating » Activated technology for elementary students
a strong math foundation. Along with the earlier with coding backpacks available with the Library’s
initiatives, Paint to Learn and Cook to Learn, Move to Science to Go service.

Learn supports math skill development for children
ages 0-5 and their caregivers. This is a collaborative
project with Pierce County’s early learning initiative,
Project Child Success, and is funded by a grant from
The Boeing Company.

Additionally, preschool
children learned

with math as part

of story time.

P> Proven to build
critical problem
solving and
adaptability skills,
STEAM also helps
develop resilience
and confidence.

Microsoft certification moved to virtual testing

» Re-launched the program and testing went virtual,
allowing people to get certified from home or
elsewhere online, outside of the library buildings.

ANNUAL REPORT 2020




pressures of daily life, relax, and live balanced lives.

Reinvented Summer Reading — Dig Deeper: 'J a\LES 1
Read, Investigate, Discover! '( 3 I1l=
2 = R Y [

Reimagined 2020’s Summer Reading program %(: '? & “\ D *IN W:"ffi‘;..‘i T

and hosted online events for families to watch
from home. Readers used electronic tracking
tools to earn badges and picked up grab-
and-go activity packs curbside at libraries.

A total of 4,034 children, teens, and adults
who signed up for the program read a total
of 31,422 hours.

Took Summer Reading on the road to
children in low-income neighborhoods
with limited access to books and
reading during the summer.

Pierce County READS went virtual

hosted a virtual author talk with Stewart.

PIERCE COUNTY .
/ READS 2020

B “We don’t scurry awdy SRR
when we're in trouble, - :
or when someone €lse is.

@J We don’t run and hide.”

4 ! — Amy Stewart

LY = i¢] Waits with Gun

\ Girl Waits with G
= SRR

'

[

LEARNING - ENJOYMENT -« COMMUNITY

I ,GI\TE D¢

The Pierce County Library helps people enjoy their free time, so they discover outlets to offset the

EPER

SCOVER
v ADA TWIST., s;cuzm-lsTe

Pierce County READS, the Library’s community one-book
program, where people read copies of the same book at
the same time and come together as a community, went
virtual. The 2020 book selection was “Girl Waits with Gun,”
by bestselling author Amy Stewart. In August, the Library




!“ COMMUNITY

ﬁ
Q-’ The Pierce County Library connects and strengthens communities, so people
d

v are engaged in thriving communities and are optimistic about their future.

Equity, Diversity, and Inclusion Strategy Census DA EVERYONE COUNTS
» Began developing the Library’s Equity, Diversity, and » Collaborated > Vel “ AT THEl
Inclusion change framework. with Tacoma and S 7
Puyallup Public Libraries and
P Throughout June and July, staff shared their ideas the Pierce County Auditor to support countywide
of how the Library might improve to be a more efforts to get people counted in the 2020 Census. To
equitable, diverse, and inclusive organization. help achieve accurate counts, the Library performed

the following efforts:

Serving Asset Limited Families/Individuals: —Partnered with Census to offer meeting rooms for

Studied Services to Support counts and job recruitment.

P> Studied services to help support individuals and —Invested in mobile display boards to promote
families who are Asset Limited, Income Constrained, the Census with a $25,883 grant from the state of
and Employed (ALICE). These community members Washington. Also received a $75,000 grant from
are often employed, however living paycheck to the Greater Tacoma Community Foundation for the
paycheck. United Way of the Pacific Northwest’s Library to provide direct mailings about the Census.
2020 report showed 12% (36,274 households) lived ~ Promoted the Census via radio ads, social media,
in poverty and 22% (66,503 households) were ALICE. mailings, and website.

These numbers include Tacoma and Pierce County.
Teen Volunteer League

Card Design Contest
P In fall of 2020, teens earned volunteer service hours
P Nearly 300 students living or attending school in Pierce virtually. They worked on resumes, learned job skills,
County submitted designs in the Library’s Card Design and built leadership skills. This year’s Teen Volunteer
contest. Professional artists reviewed entries and League project was to
selected six finalists for two age groups: elementary develop a website for J
and middle/high school. Via a public vote, residents other teens to submit -
selected designs by Logan Wilcox, from Puyallup, and artwork, poetry, videos, —
Eliana Parks, from Gig Harbor. Their card designs are now and playlists.
available to choose as new library cards. §

Pierce County Library System
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co RE SE RVI CES The Library System continually strengthens its core services to operate effectively and
carefully use tax payer’s investment. Here are some of its 2020 improvements.

Wi-Fi - Offered Wi-Fi in library parking lots to bridge the digital divide for students learning from home and
adults working from home.

Website - Re-building an engaging, modern website to result in high-quality experiences.
Cybersecurity Awareness - 100% staff trained and public awareness achieved.

» Added more e-books and audiobooks in response to the significant
demand while library buildings were closed, resulting in a 29% increase
in online checkouts. Reached a record-breaking 1.9 million digital book
checkouts in 2020. The Pierce County Library was one of 102 public

library systems worldwide that surpassed one million checkouts.

P Decreased wait time to get e-books and other materials. Previously, it
took weeks to get new e-books, movies, and other materials online and @

to customers. Now there’s a process to get items to people in days.
29% more

1.9 million
checkouts

» Created grab bags for curbside pickup. Staff filled the bags with books checkouts than 2019
or movies based upon an individual’s reading or viewing interests.

Sumner New Library, in New Location

» Continued planning toward a new library, in a new location in Sumner.

P Started a capital fundraising campaign to fund the new building.

Technology and Space Improvements/Building Upgrades
for Parkland/Spanaway Library
P Installed new carpet and furniture in the 16,000 square foot building.

Created a larger area for teenagers to have a place to themselves -
separate from the children’s area and places where adults read and study.

Voter Point of Assistance for 2020 election support
» Supported voters on Election Day with the following services: /@
- Registering to vote. e
- Updating voter registration. V
- Getting a ballot and voting. POINT OFASSISTANCE
- Replacing lost, damaged, or miss-marked ballots. Pierce County Elections + Libraries

Finance and Human Resources System Replacement

» Updated financial management software to a more current
and efficient system. In 2021, the Library is updating its
human resources software with the same system.

LEARNING - ENJOYMENT -« COMMUNITY 5



The Library System’s continued focus in 2021

In preparing the 2020 annual report, the Library System
is midway through 2021 and the pandemic continues.

In response, the Library System continues to pivot and 75th Anniversary: The
change to meet challenges and is committed to providing Pierce County Library
library services safely. By the end of July 2021, all 18 of the System thanked
Library’s full-service buildings reopened. communities for the
honor of serving them
Following is an overview of some of the services the for 75 years! In honor of
Library is offering in 2021. the diamond anniversary,
the Library hosted 20
Learning. . .encouraging lifelong learning: StoryWalks in communities
9 ging g g throughout the county,
Job + Business Center: With the economic downturn featuring “The Big
from COVID-19, people need free, high quality, credible Umbrella” by Amy June
resources to find and get jobs or start their own Bates and Juniper Bates.

businesses. Job + Business Center services help people
develop technology skills, improve marketability to get a
job, and offer resources to start or grow a small business.

Out of Wﬂ“(?
_ygoking fot a

Pierc
€ Coungy, Library system

Wanttoma sg

Community...engaging with residents:

Focusing on partnerships, exploring, and continuing the
Library’s commitment and dedication to the community
using a pop-up Library format. Taking the Library on the
road will allow the Library System to show up where and
when people need it most.
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Your investment in the Pierce County Library

The Library’s Board of Trustees approved a plan for a multi-year funding cycle to ensure stable, sustainable funding
to deliver library services for at least 10 years. With funding from a restored levy approved by voters in 2018,
revenues exceed what the Library needs for operational expenses for the first few years of a multi-year funding cycle
and allows the Library to sustain operations for multiple years. In 2020, the Library invested in services to support
residents’ growth and curiosity, offer excellent reading choices, and work to connect and strengthen growing and
changing communities.

The Board did not charge fines on overdue books and materials, 3% Contracted services,
to avoid further financial burdens from the pandemic leases, insurance, supplies
and economic crisis. 5% Executive office,

finance, human resources

Total 2020 revenues: $38,914,375

Total 2020 expenditures: $38,213,274

10%
Capital and
future projects

51%
Library open hours and
services to the public

10%

Books, movies,
music and
more

11%
Technology

WElBOME /Es@

CURBSIDE
PICKUP

We are glad = 're here ° °
To receive safe co @7 ﬂ 6ft w
servi as} e
distance while on Library grownds,

Walkup / Bikeup

Overview of the
Pierce County Library System

% Already have an appointment?

Staff will deliver your order at your scheduled time. . .
e ‘ Established in 1946.
% You don’t have an appointment?
Please call 253-548-3303 . .
oruse the intercom and staff willasist Includes unincorporated Pierce County and 15 annexed
Without an appointment, please expect longer wait times. C | tl es an d tOW ns.

Serves approximately 620,000 people through 20 locations
and with mobile and online services.

Operates as an independent taxing district and reports to a
volunteer Board of Trustees.

LEARNING - ENJOYMENT -« COMMUNITY 7



to 20 libraries,

curbside and to website

1,611,241 from shelves
1,875,896 from online e-books

and audiobooks

1,056,327

\! Uses of online databases/e-sources

Consumer
anCCStI’y Reports
brainfuse
DEMOGRAPHICSNOW . brainfuse
HeleOW Business and People @ JobNow
Online Homework Help

& 22,841

event and class attendance
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Thank you to Foundation and Friends
for 2020 Contributions

TRIVIA
BEE ~ &

Howme Edition | -

The Pierce County Library Foundation’s
second annual Trivia BEE: Home Edition was
a successful online fundraiser. More than

80 participants played, raising more than

[

$20,000 to support critical library services P|erce County
and programs. lerary Foundation

Unfortunately due to the pandemic, s 49 3 65 2
for much of 2020 Friends of the Library 4
assistance was not part of the Library’s

offerings. Overall, the 17 Friends
organizations contributed more than g % Friends
O

O Connection

$18,000+

$18,000 to support countywide services.

g o\® N\\\\\‘ |
- \5\57 \
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Pierce County
Library Foundation

2020

DONORS

Key

First Edition — Donors making annual
contributions of $1000+

Page Turners — Donors making consecutive

annual gifts for 2+ years

— Individuals who have
included the Foundation in their estate plans

Subscribers — Individuals making recurring

donations of any amount
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Janet Peterson

Robert and Mary Peterson
Virginia Peterson

David Petrich

Gloria Phillips

Angenette Pickett Call
(ynthia Pierce

Susan Pinkis

Mark Pinto

Susan Piper

Laird and Julie Pisto
Robert and Paula Plaisance
Mary Plewnarz

Madeline Plumer

Jeanne and Kevin Powers
MaryAnn and James Powers

LEARNING -

ENJOYMENT -

Margit Pratt
Kenneth and Mary Ann Pratt

Sylvia Russell and Brian Wester
Jainene Ruttner

Candace Presleigh Gerry Rybicki

Siri Preston Thomas Rylander

Linda Price Tim Sage

Kimberly Price Carlos Salamanca

John and Maryellen Priedeman Abigail Salcedohernandez
Jaime and Travis Prothro William D Salge

Janeen Provazek Waylan and Kay Salveson
Barry and Virginia Putman David and Pat Sammeth
Wasima Anjum and A. Rashid Quraishi Julie Sandberg

Barbara Racioppi Kirsten Sanford

Karalee Rae Jaci Sawtelle

Isabel Ragland and Kenneth Hamrick Shannon Scacciotti

Un Yong and McKinley Rainey Steve Schendel

Jean Ramey George Schoch

Georgia and Jerry Ramsey Todd and Kim Schock-Rosenbach
Joy Randle Nancy Schrempf

Michael and Judith Rash Nancy Schultz

Maria Rash David Schwartz

Stephanie Ratko Norma Schwartz Moravec
Tina and Bryan Rau Kathy and Joe Scorcio
Tempie Ray Barbara Scott

David and Donna Redemann Sara Scott

Martha Redford Sherry Scott

Penny and Marshall Reed Linda and Bruce Seiber
Donald Rees Mary Ann Seiwerath

Tina Reese John Selby

Ruthann Marie Reim Susan Sena

Donna Reinhard Laura Sevin

Roberta Sue Remlick-Taylor and Dave Taylor David and Nancy Shaffer
Joseph Renckly Jeffrey and Constance Sharp
Mark Reutlinger Marjorie Shea

Nicole Reynolds Anna Shelton

Paul Reynolds Pam Sherer

(aridad Rhoades Tim and Marcia Sherry
Judith Rhyshek Stanley Sherwood

David and Anne Richardson Connie Shines

William and Carol Richardson
Maureen Ricks Wildish
Larry and Janis Riebow
Susan Rigley

Julie and Dennis Ritter
Joani Rittierodt

Carly Roberts

Ed and Lorilie Robison
Brenda Rodems

Gina Rodgers

Carol Roemke

Raelene Rogers

James and (ynthia Roggow
Audrey and Patrick Roley
Kimberly Rose

Jaqueline Rosenblatt
Christina Rosendaul

Carl and Valerie Rotter

Terry Rucker
Pamela Runyon

COMMUNITY

Zoraand S.C. Shinn

Frank and Myvanwy Shirley

Sandra Simatic

Jo and Odis Simmons

Patricia and C. Joseph Sinnitt

Ampai Siripipat

Patand Jim Skiffington

Reberta Skinner

Loretta Skochenko Dhaese and Dennis Dhaese

Chris Slaughter
Mark and Nicole Slominski

Bev Smaby

Arlene Smith

David and Kathryn Smith
Donna Smith

Erika Smith

Mary Smith

Bobby and Ronda Snider
Katherine Snider

Patricia Sobczyk

Sandy Sobel
Paul Sommers

Douglas Spellman

Jim and Cindy Stangl

Mary Stanton-Anderson
Luz Starck

Gloria and Bruce Steel
Haley Steele

Krystal Stephens

Sue Stevens

Toni and Tim Stevens
Patricia Stevenson

Ruth and Leslie Stevick
Dugald and Norita Stewart
Lorne Stewart

Willie and Faye Stewart
Carol Stockdale

Henry Stoll

(ynthia and Benny Stone
(athy and Rich Stone
Glenn Storbeck

Molly Stuen and Zenon Olbertz
Meghan Sullivan
Beverly and Michael Sullivan
Kimberly Swanson

Harold Sweeney

Jim and Jenise Sweeney
Chellis Swenson
Esmeralda Switzer

Gary Sykes

Michal and Gene Tallman
Debbie and Darryl Tan
Grace Tan

Brenda Tanksley
Bill Tanner

Roger Tanquist

Judy Tarr

Graham and Julie Tash
Gemma and Norman Tate

Eli and Lauren Taylor

Muriel Taylor
Loreto Tessicini

Jilland Ron Thiele
Brian Thomason

Tracey Thompson
Kit and Peter Thompson

Kebra Thompson

Wendy Thompson

Penni Thorpe

Mark Thurber

Matthew Thurber

Steven and Lisa Tice

Linda Tieman and Bill Reed
Richard and Sandra Tietjen

Marion Tille
Carol Tillitt

Diana Tilson
Lois Timmons
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Margaret Timmons
Melanie Tobin

Lora Tomaszewski

Jan Torgenrud

Steven and Barb Treese
Merita Trohimovich
Darat'Sas

William and Jean Tudor

Monica Turnbaugh
Lawrence Turnbull

Lynnette Turner
Jim Tuttle and Ruth Ann Mikels
James Tweedie and Lynn Ebersaul

Richard and Pam Ulrich
Margaret Upshaw

Glen and Linda Uyenoyama
Yen-Vy and Bruce Van
Anna Van Der Raay

Kathryn Van Wagenen
Maureen Vanek

Pat and Anne Vaughan
Kimberly Vaught

Steve and Cindy Vincent
Paula Visnaw

Stephen and Rebekah Vittori
Dan and Gwen Voelpel
Larissa Vogel

Michelle and Brian Wagner
Pamela Waldron

Kirstine and Max Whisler

Camella Whitaker

Cherine White

Erik White

Donna and Larry White

Karen White and Veronica Robinson
Luella White

Ray Whitmore

Terry and Faye Whitworth
William Wilkinson

Kathleen Williams
Margaret Williams
Marsha Dee and Lloyd Williams

Marsha Williams and Russell Haydon
Stella Williams

Peter Wilson
Richard Wilson
Kathy Wilson
Mark Wilson
Nancy Wittenfeld
Cathy Wolfe

Kelly Wolff
Richard Woo and Arlene Joe

Dolores Wood

Mary Ann and Mitchell Woodruff
Wayne and Mildred Woodruff
Ken Woods

James and Patricia Wooster

Corporate and Foundation Support - $2,500+

BEN B. CHENEY FOUNDATION

Helping people and their communities

DlMMERst \

FAMILY ¢

Florence B. Kilworth

D. V. and Ida J. McEachern
Charitable Trust
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The Gottfried
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Je"ffrey WaIIEron Constance V:I10rthen THE NORCLIFFE
Allison Walker Nancy Worthington

William and Elizabeth Walkowski Heather and Scott Wren FOUNDATION
Bruce and Joyce Wallace Kathryn Wright

Edith Wallace William A. Wright .

Diane Vials Gynthia Wright Corporate and Foundation Support - up to $2,499
Jeffri Walters Barbara Wyatt AmazonSmile

Teena Ward Hyde and Charlie Hyde Il Carolee Wynhoff American Endowment Foundation
Betty Warner Kaz and Phoebe Yamamoto Carino & Associates
Robert and Celia Warren Melodi Yanik Dwyer Pemberton & Coulson
Kimberly Waterstraat Tess Yanisch Friday Book Club
\LII';;‘;"\XILA;:;ZOrEy m'ac:;a;(l)rsge' Gig Harbor Garden Tour Association
Helen and Garrison Webking Bruce Young IBM Intle-lrlrlgl:ie:)r:arl{ligfn dation
Laurel Webster Dorothy Zarelli and John Parker . .
Christina Webster Lucy Zhou Microsoft Cor'poratlon
Harriet Wegner Jackie and Mike Zils OverDrive

Edgar Weinbrecht Edward Zimmerman PEO Chapter AN
Barry and June Weled Philip Zitzelman Phillips 66

Max Welker PRINTNW

James Wells Allison Foundation
Barbara Werschkul The Blackbaud Giving Fund
Alma Wertz

Terry and Gary Westerkamp
Bryan Weston

Sue Weston and James Olp
Young Whang

Robert Wheaton

Douglas and Betsy Wheeler

ANNUAL REPORT 2020




Tribute Gifts
in Honor/Memory

In Honor of Ann Leiliah Brown
Aaron Arkin

In Honor of Patricia Dyhrman
Anne-Marie Davidson

In Honor of Herbert Edward (Bert) Warren
Barbara Herrmann

In Honor of Ronda Snider
Bohby and Ronda Snider

In Memory of Ray Gadley
Brenda Rodems

In Honor of Cathy R Thomason
Brian Thomason

In Honor of Bob Dalton
Camella Whitaker

In Memory of Patricia Dyhrman
(arla Hatley

In Honor of Yoshiko Yoshida
Christine Lucey

In Memory of Bill Ludwig
Cindy and Frank Bonaro

In Honor of Bill Theisen
(larice Theisen

In Memory of Voski Spraque
(laudia Loy

In Honor of Two Wonderful Grandchildren
David and Mary Marquardt

In Honor of Pamela Waldron
David Petrich

In Memory of Merilee Rees
Donald Rees

LEARNING - ENJOYMENT -« COMMUNITY

In Honor of Pierce County Library Staff

Ellen Aronson

In Memory of Jan Babbitt
Friday Book Club

In Memory of Bill Ludwig
Georgia Lomax

In Memory of Janice Avril
Gregg McClellan

In Honor of Suzy Frank
James Martin

In Honor of Pamela Waldron
Jeffrey Waldron

In Memory of Neil and Joan Momb

Jessie and Donald Richardson

In Memory of Dottie Selby
John Selby

In Memory of Ray Gadley
Judith Rhyshek

In Memory of Richard (Dick) Kirk
Juliann Kirk

In Memory of Bill Ludwig
Karen Coor

In Memory of Bill Ludwig
Karen McGhee

In Memory of Sheilah Gurevich
Kathleen Kelley

In Honor of Jon Nelson Athow
Kathryn Athow

In Honor of Ramona Adams
Katie Burnham

In Memory of Adeline Gomez
Kim Mose

In Memory of Ronald C. Dutton
Kimberly and Bryon Cregeur

In Memory of Eleanor Dixon
Kimberly Waterstraat

In Memory of Bill Ludwig
Kirsten Sanford

In Honor of Teri Litt
Linda and Jimmy Collins

In Honor of Annie Jo Cain
Linda Cain and Arno Berstrom

In Honor of Joyce and Glenn Kimball
Linda Weatherby

In Memory of Robert Lee Anderson
Lisa Longano

In Honor of Marylou Toth
Liz Leske

In Memory of Patricia Dyhrman
Louise and Donald Grieve

In Memory of Patricia Dyhrman
Lynda Becktold

In Memory of Jimmie Kanaya Col. USA Ret.

Lynn Kanaya

In Memory of Patricia Dyhrman
Margaret Grieve-Fent

In Memory of Carton Colman Conway
Margaret Timmons

In Memory of Dr. Alan and Elaine Brooks
Marianne Gregory

In Honor of Marie Hindery
Mary Ann Seiwerath

In Memory of Don Carr
Mary Marlin

In Honor of Phyllis Welker
Max Welker

In Memory of Juanita Jankowski
Michele Sosa

In Memory of Nancy Ann Parish
Nicholas Parish and Sandy Bowman
In Memory of Kim Correll
Nina and William Heritage
In Honor of Maureen Bala
Paul Bala
In Memory of Bill Ludwig
Phyllis and Stanley Olsen
In Honor of Linda Tieman
Phyllis Izant and David McInturff
In Honor of Medical Staff during Covid 19
Reberta Skinner
In Memory of Constance Collins
Richard Collins
In Honor of Leif H. Bjorseth
Rondi Boskovich
In Memory of Caty Wing
Russ Wing
In Memory of Bill Ludwig
Sandy Mazzei
In Honor of Neel Parikh
Shannon Scacciotti
In Honor of Junior D. Blue
Shema and Ulf Hanebutte
In Memory of Janice Avril
Susan Merritt
In Honor of Teena Ward Hyde
Toby and Laurie Murray
In Memory of Bud and Karol Gallup
Vanguard Charitable
Endowment Program

ENS. )
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BOARD OF TRUSTEES 2020

Daren Jones - Chair - Pat Jenkins - Vice-Chair
Rob Allen « Monica Butler (January-July) « Jamilyn Penn « Brian Thomason (August-December)

Georgia Lomax - Executive Director
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